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Mid  City Community Parking District (Mid  City CPD)
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Downtown  Community Parking  District (Downtown  CPD)
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DOCKET SUPPORTING INFORMATION 

CITY OF SAN DIEGO 

EQUAL OPPORTUNITY CONTRACTING PROGRAM EVALUATION

DATE:

July 3, 2013

 
SUBJECT:    Community Parking Distr ict  (CPD) FY2014 Annual Plans and Budgets

GENERAL CONTRACT INFORMATION
 

Recommended Consultant: Community Parking Districts  (Non-profit)

 

Amount of this Action:  $ 3,424,500.   (Not to Exceed)

 

Funding Source:    CPD Funds 

Goals:      N/A

SUBCONTRACTOR PARTICIPATION
 

There is no subcontractor activity associated with this action.


EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE
 

Equal Opportunity: Required

 

This agreement is subject  to  the  City’s  Equal  Opportunity Contracting (San Diego Ordinance No. 18173, 

Section 22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance (San Diego Municipal 

Code Sections 22.3501 through 22.3517).


ADDITIONAL COMMENTS         
 

There is no net fiscal impact to the City.


 

                      RW 



FY 2013-14 ANNUAL REPORT AND BUDGET 

FOR THE  

DOWNTOWN COMMUNITY PARKING

DISTRICT

Prepared By:
Civic San Diego  (CSD)

April 5, 2013



Downtown  Community Parking  District FY 2013  -  14  Annual  Report &  Budget
 

Civic  San  Diego  

401  B  Street,  Suite  400

San  Diego,  CA  92101  Page | 2 

Table  of Contents

SECTION ONE – OVERVIEW ............................................................. 3
 
SECTION TWO - FY  2013/2014 PROGRAMS ....................................... 5
 
SECTION THREE - PROPOSED BUDGET  ........................................... 17
 
SECTION FOUR - ACCOMPLISHMENTS ............................................ 18



Downtown  Community Parking  District FY 2013  -  14  Annual  Report &  Budget
 

Civic  San  Diego  

401  B  Street,  Suite  400

San  Diego,  CA  92101  Page | 3 

SECTION ONE – OVERVIEW

Introduction

The Downtown Community Parking District (DCPD) was established by the City of San Diego (“City”) in

1997 in order to invest in and manage public parking assets within downtown San Diego.  City Council


(“Council”) Policy 100-18 – Community Parking District Policy, governs the activities of the DCPD.  The

DCPD’s goal is to increase and manage the existing supply of public on-street and off-street  parking, calm

traffic, reduce congestion, promote walking and biking, provide for pedestrian safety improvements and

improve neighborhood appearance.  

Currently, downtown has approximately 63 thousand on-street/off-street, public or private parking spaces

available.  Approximately 3,000 of the spaces are on street controlled by parking meters.  Council Policy


100-18 establishes revenue sharing between the Community Parking Districts and the City whereby the

City allocates 45% of the parking meter revenue generated in a community parking district back to the

parking districts in order to devise and implement parking management solutions to meet the specific


needs of parking impacts in the community parking district.  Since the inception of the DCPD, Civic San

Diego (CSD ) has managed to leverage parking meter revenue with property tax increment and other


revenues in order to fulfill the mission of the DCPD.

Downtown encompasses several neighborhoods with varying parking issues.  Those neighborhoods


include Columbia, Cortez, Core, East Village, Gaslamp, Horton, Little Italy, and the Marina districts. 

Often, parking within downtown can have a spillover effect on neighboring communities such as Banker’s


Hill, Logan Heights and Sherman Heights.  Additionally, downtown has several major regional attractions

such as the San Diego Bay and waterfront, the Convention Center, Petco Park, the Historic Gaslamp


Quarter restaurants and retail, and India Street restaurants and retail, which increase parking demand


during specific times of the day or year. 

To assist CSD  and provide community input on parking issues, CSD  in conjunction with Council District 2

established the Downtown Parking Management Group (DPMG) in 2004.  The DPMG is  comprised of

downtown residents, business owners, and community organizations familiar with downtown parking

issues. This group provides valuable user input to CSD on parking issues and recommends potential

solutions to improve parking efficiency and revenues.
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The Downtown Comprehensive Parking Plan (approved by Council in 2009) is a guiding document and

implementation tool to address parking issues in downtown San Diego.  Elements examined in the plan

include parking supply and demand, policy requirements and management, potential infrastructure

solutions, and other elements of parking.

The development of the Annual Plan for the DCPD is an opportunity for the parking district to specify its

priorities and strategies, on a project level, for the next fiscal year and conform to Council Policy 100-18,

the Downtown Comprehensive Parking Plan, Downtown Community Plan and community needs.

Civic San Diego 

CSD is the public non-profit corporation created by the City to staff and implement redevelopment projects


and programs and engage in neighborhood revitalization. Formed in 1975, CSD serves on behalf of the


City and the former San Diego Redevelopment Agency (“Former Agency”) as the catalyst for public-

private partnerships to facilitate redevelopment projects adopted pursuant to redevelopment law. In 1997

the City designated CSD as the Downtown Community Parking District Advisory Board to plan and

perform the function as outlined in Council Policy 100-18.  CSD is overseen by a nine member Board of

Directors, seven nominated by the Mayor and confirmed by the Council, one director appointed by the


Council and one director appointed by the Mayor.  A Memorandum of Understanding was executed in


October 2012 between the City and CSD regarding the DCPD.  

Council Policy 100-18

Council Policy 100-18 governs the types of projects in which a Community Parking District can invest,

including the following activities:
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SECTION TWO - FY  2013-14 PROGRAMS

For the upcoming fiscal year CSD has proposed the following projects for implementation in the 2013-14

fiscal year.  

Reserve for Debt Service on Existing Parking Facilities 

In 2000 the Former Agency constructed a 500-stall

public parking facility, Park It On Market, located at

the corner of 6 th Avenue and Market Street.  Parking

meter revenue was used to finance and pay the debt

service for the facility.  Additionally, parking meter

revenue was pledged for future bond payments for a


period of 25 years, in the event that net operating


income was insufficient to cover the annual debt


service of the garage.  Annual debt service for the Park

It On Market public parking facility is approximately $962 thousand.

In 2004 the Former Agency completed construction of

the 6th & K Parkade, containing 1,230 parking spaces,


which was a public/private venture with 1,000 spaces

servicing the public, and 230 below-grade spaces

servicing the Omni Hotel. Parking meter revenue was

used to finance and pay the debt service for the facility. 

Additionally, parking meter revenue was pledged for

future bond payments for a period of 25 years in the

event that net operating income was insufficient to cover

the annual debt service of the garage.  Annual debt

service on the 6th & K Parkade public parking facility is approximately $1.5 million.

FY13: Debt Service on the Existing Parking Facilities was paid in September 2012 and March 2013.  Total

combined debt service on the garages for the fiscal year was approximately $2.5 million. 

FY14:  Debt Service for the Existing Garages will be approximately $2.5 million for fiscal year 2014.   

TOTAL BUDGET

 Park It On Market  $   962,120

 6th & K Parkade  $1,519,640

  Total   $2,481,760

 

FUNDING SOURCES

 Parking Meter Revenue $2,481,760
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Downtown GIS Parking Meter Software

As part of the DCPD’s ongoing

management of the downtown

parking meters, CSD and its

consultant PSOMAS, developed a

Geographical Interface System (GIS)

to help analyze parking meter revenue

and utilization.  This system allows

the DCPD to effectively manage the

on-street parking and achieve the

optimal 80% occupancy for on-street

parking within downtown.  The

system is used in the analysis of rate-

setting and establishing appropriate


time limits for parking meters in order to achieve the desired occupancy.

FY13: PSOMAS has worked throughout the year to consult on the GIS parking meter system.  They have

assisted CSD staff in generating quarterly parking meter utilization maps.  The maps are reviewed by the

DPMG where discussions occur on how to better utilize parking meter spaces downtown.

FY14: PSOMAS will continue to work with CSD staff on the GIS parking meter system.  It is anticipated

that during FY14 a Downtown Community Parking District Website will be developed, which would

include a GIS feature of parking garages, lots and on-street spaces throughout downtown.  PSOMAS will

be engaged to develop a unique system that encompasses a map, parking rate information, and real time

data for all off-street parking in downtown.  

TOTAL BUDGET

 GIS System   $    45,000

 

FUNDING SOURCES

 Parking Meter Revenue $    45,000
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New Technology

Purchase and Installation of New Technology Parking Meters

CSD has worked with the City to transition from the older single-head, single-space parking meters to the

new technology Kiosk-style parking meter which accepts credit cards. The kiosk is a single station,

typically serving an entire block thereby reducing sidewalk clutter and obstacles for pedestrians.  To date ,

the DCPD has purchased, and the City has installed, approximately 125 new technology meters downtown.


During the upcoming fiscal year , CSD would like to explore the option of purchasing additional new

technology meters for downtown as well as explore alternative types of new technology meters.

TOTAL BUDGET

 New Technology  $   1,000,000

 

FUNDING SOURCES

 Parking Meter Revenue  $   1,000,000

Bicycle Mobility System

CSD  continues to work with the City to implement the City’s Bicycle Master


Plan in the downtown area through the use of street designations and provision of

bicycle racks and other facilities.  The City has installed “sharrow” markings on

several streets downtown, and through the implementation of the Downtown


Community Plan’s green streets program, additional bicycle friendly streets will

be developed.  

FY2013: During this fiscal year, CSD staff  has worked with community planning

groups and bicycle stakeholder groups to identify preferable bicycle rack and

bicycle corral locations and to select a rack style of which the bicycle community


is supportive. CSD staff has solicited bids for the selected rack style in the quantities of 100 and 200 and it

is contemplated that the racks will be purchased and installed in spring and summer of 2013. CSD staff has

also been working with the City to follow the policies and procedures necessary to install four to six

bicycle corrals throughout downtown. The construction of these will likely begin during summer 2013.


Finally, the City has taken on the task of attracting a bicycle-sharing program to San Diego. It has recently


signed an agreement with DecoBike; therefore, CSD staff has stopped pursuing this effort, but will work

with the City to see that it is implemented in the DCPD.  

FY2014:   In addition to following up on the efforts undertaken during FY2013, CSD staff has identified

an unmet need within the bicycling community downtown. While the DCPD has made great progress in


providing the necessary short-term bicycle parking infrastructure downtown, the facts that the downtown

residential population continues to swell, and that bicycle commuting is growing in popularity, have  made


it clear that there is a need for secure medium and long-term bike storage. During the 2014 fiscal year,
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CSD staff will pursue a program wherein fully-enclosed, secure bicycle lockers will be installed within the

Park It On Market and 6th and K Parkade parking structures. These units will be available daily, weekly or

monthly to residents, commuters or anyone who desires fully secure and monitored bicycle parking. These


programs are beneficial because encouraging bicycling as an alternative to driving greatly reduces the

demand for parking within the DCPD and alleviates the existing parking inventory. 

TOTAL BUDGET

 Bicycle Mobility System $   120,000

 

FUNDING SOURCES

 Parking Meter Revenue   $   120,000

Downtown Parking and Circulation Plans/EIR

This project includes the preparation of a Downtown Complete Streets Mobility Plan (including revisions

to the Downtown Community Plan’s Transportation Chapter) which will establish the number of desired

vehicular lanes for each street in the Downtown Community Plan area, designate what type of bicycle

facilities (bike lane, path, or sharrow) belong on specific streets consistent with the City Master Bicycle


Plan, and provide a series of specific and optional street diagrams including lane widths, use of diagonal or

parallel parking, bicycle corrals, widened sidewalks and pedestrian promenades.  This “master plan” will

allow for systematic implementation through capital improvement projects and installation concurrent


with, and by, private developments.  Concurrently with the development of this master plan, a traffic study

will be conducted as part of a supplemental environmental impact report (SEIR) to the Downtown


Community Plan’s Program environmental impact report to allow for subsequent implementation without

additional CEQA reviews for each improvement project. 

FY2013: In September 2012 the SANDAG Board approved CSD’s grant application for the Downtown


Complete Streets Mobility Plan, awarding $300,000 to match $300,000  from the Parking District funds. 

Due to unforeseen delays in executing the grant agreement between SANDAG and the City, the agreement

was not executed until March 2013.  

FY2014: It is contemplated that the bidding process for this project will take place towards the end of

FY13 and the work will be contracted during the beginning of FY14. The work program for the Downtown

Complete Streets Mobility Plan study envisions that it will be completed in summer 2014.  The update to

the Comprehensive Parking Plan for Downtown San Diego will begin during FY2014, and $200,000 of


parking meter funds have been set aside to fund the update.  

TOTAL BUDGET

 Circulation Plan/EIR  $   900,000

FUNDING SOURCES

 Parking Meter Revenue  $   600,000   

 SANDAG Grant  $   300,000

  Total   $   900,000
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Wayfinding System

A new and updated Wayfinding System has been designed, including permit-ready

construction drawings, to greatly improve vehicular and pedestrian wayfinding

throughout downtown to facilitate easier and more efficient movements around

downtown, maximize use of parking facilities, and minimize unnecessary internal


vehicular movements, reducing congestion and increasing pedestrian safety. The

types of signage to be included in this system are vehicular directional signs,

gateway signs, kiosk signs and pedestrian directional signs. The project proposes to

install over 200 signs throughout the downtown parking district and each type of sign will share a similar

color scheme, font and distinctive fin-type markings so that drivers and pedestrians will easily identify the

various types of signs as being inter-related and interconnected. 

FY2013: CSD has amended its original contract with Rick Engineering to provide maintenance cost

estimates for each of the entities with which CSD will be contracting to provide the long -term maintenance


of the signage. As Rick Engineering is preparing this estimate, CSD staff is working, with the support of

Project Professionals Corporation, to put the fabrication and construction of this project out to bid. CSD

staff pulled the Right Of Way Permit on March 1, 2013. CSD applied to SANDAG for a Smart Growth

Incentive Program grant to augment the DCPD funding for this project. SANDAG staff has recommended


that this project be approved to receive $335,329 in grant funding (matching funds of $1,000,000 from the

Parking District) and it is expected that the final decision will be made and announced in June of this year.  

FY2014: With or without final grant approval from SANDAG, it is likely that all necessary agreements


will be in place and fabrication/construction will start early in the next fiscal year. 

TOTAL BUDGET

 Wayfinding System  $   1,564,000 

FUNDING SOURCES

 Parking Meter Revenue $      828,671

 Garage Surplus Revenue $      400,000

 SANDAG Grant*  $      335,329

  Total   $   1,564,000
*SANDAG Grants for FY14 have been recommended for approval
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Electronic Parking Information System and Website Development 

CSD continues to explore options for introducing an electronic parking

information system to direct and inform motorists of available parking facilities.

The system would include electronic signage at key gateways into downtown


and signage at entry points to major parking facilities.  Such a system will

maximize the use of parking facilities and relieve on-street parking, facilitate

more efficient  movement, and minimize unnecessary internal vehicular

movements, reducing congestion and increasing pedestrian safety.

FY13: Electronic parking signs were incorporated into the Wayfinding System conceptual design

produced by Rick Engineering , but were not included in the first phase of the Wayfinding program.  Prior

to the implementation of the electronic parking signs, parking facilities will require the installation of a car

counter system that relays data to the signs.  In an effort to kickstart this program, a counter system will be

installed in the Park It On Market and 6th & K Parkade parking garages.  Once installed, the data can be

transmitted to both the electronic signage and the Downtown Community Parking District website in the

form of real-time parking space availability.  

FY14: DCPD will work to encourage the local parking operators to install a counter system in their

parking facilities.  The goal is to have parking data from all parking lots and garages transmitted to the

electronic signs and website.  DCPD is exploring the concept of implementing a low-interest loan program

available for public parking operators to assist in the purchase and installation of a counter system. 

Operators will be responsible to pay back the loan at a low-interest rate and will be required to transmit the

data to DCPD in order for the data to be incorporated into the website.  As data becomes available, DCPD

will work to include the information on the signs and website. 

TOTAL BUDGET

 Parking Info System  $   2,279,615

 

FUNDING SOURCES

 Parking Meter Revenue $   1,739,615

 Garage Surplus Revenue $      540,000

  Total   $   2,279,615

Downtown Community Parking District Website Development

CSD has retained the services of LJG Partners to design and build a website dedicated to providing the


public with information related to parking in Downtown San Diego. It is contemplated that the website will

be developed in several phases, with each subsequent phase offering more information and interactivity to

the user. The first phase went live in April 2013. The ultimate goal is to provide the public with a single


source of information for everything parking related downtown. The final product will feature an

interactive map with which the user can see where parking is located, as well as the hours of operation, the

cost and the real-time availability of parking for any given facility. The site will also feature individual


information pages for Former Agency-owned garages, information about the parking district, FAQ section

and contact information. By providing this type of information to the public, this resource will facilitate the
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parking process which will lead to fewer circulating vehicles in the search for on-street parking and,

therefore, mitigate the demand for on-street parking and alleviate traffic congestion.  

Downtown Parking Mobile Application Development

In concert with the parking district website discussed above, CSD intends to explore the development of a

mobile parking application for the DCPD. The concept of the application is similar to that of the website;

however, in offering the information on a mobile platform, such as a cellular phone or tablet, the user will

have the ability to interact much more freely with the information. A mobile application would allow the

user to search for parking in relation to their location, filter the results by price, availability, or type

(structure, surface lot, street), and potentially even pay for parking using their device. This resource will


facilitate the parking process and reduce traffic congestion by getting visitors parked and to their

destinations quickly.

Downtown Shuttle

CSD and the Downtown San Diego Partnership (DSDP) have joined forces to explore the idea of

implementing a Downtown Circulator Shuttle (“Shuttle”). The concept behind the shuttle is that it would

reduce the demand for parking on interior streets and surface lots by allowing visitors convenient and

accessible mobility throughout downtown thereby encouraging them to park in the peripheries of the

parking district or to use public transportation to travel downtown.

FY2013:  On November 8, 2012 the two organizations entered into a Memorandum of Understanding to

coordinate efforts and assign responsibilities for this joint project. On February 4, 2013 DSDP entered into

a contract with IBI Group (IBI) as the consultant to develop the Downtown Circulator Shuttle Strategic


Implementation Plan (“Plan”). IBI is developing the Plan throughout spring 2013 and will deliver the final

product by June 28, 2013. 

FY2014:  In the upcoming fiscal year, CSD and DSDP will review the Plan and determine whether or not

the two organizations will implement the steps outlined in order to create the Circulator Shuttle. The Plan

will include detailed steps toward securing capital and operating funding for the Shuttle as well as

ridership fee, route and vehicle concepts. At that point in time, CSD and DSDP will proceed according to

the direction given by both entities’ Boards.  Additional funds have been reallocated to this project from

the Extraordinary Landscape Improvements line item with the intent that DCPD will support the initial


phase of this project by funding the lease of vehicles for the Downtown Shuttle’s pilot program.  

TOTAL BUDGET

 Downtown Shuttle  $  500,000

 

FUNDING SOURCES

 Parking Meter Revenue $  324,000

 Garage Surplus Revenues  $  176,000     

  Total   $  500,000 
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Little Italy Parking Program

The Little Italy neighborhood faces unique challenges regarding parking.  India Street and the surrounding


areas have seen significant growth in businesses along that corridor.   Restaurants and retail have

established successful businesses within the neighborhood, but parking remains in short supply.  The

DCPD has implemented a community-based parking program in Little Italy through a contract with the


Little Italy Association. 

FY13:  The FY13 contract included funding for a variety of parking programs, including weekend/two-

hour free parking, Thursday through Saturday valet, employee/event parking, and studies conducted on


efficient ways to convert vacated driveways or parallel spaces to additional parking.  So far in FY13,


the two-hour free program has moved approximately 8,000 cars off the street, generating


approximately $2,000 in revenue.  The valet program has moved approximately 4,000 cars off the


street and has generated close to $30,000 in revenue.  A shuttle service was also provided for use


during the two months of construction at the Little Italy trolley stop.  Also this year, the FY13 contract


included funding for public relations and marketing efforts.  The “San Diego’s Little Italy” mobile


application was launched in August 2012 and includes up-to-date information about parking programs


and parking rates and hours.  In addition, the Association has hired a public relations firm to help


promote the neighborhood and its parking programs and options.  Various print materials and


advertising activities have also been implemented so far this fiscal year.  Specifically, fliers and


posters have been distributed in local restaurants, and advertisements and promotions related to the


parking programs and rates have been a part of local news publications.   Finally, Little Italy has been


successful in adding an additional 14 spaces in FY13 through various conversion processes.  

 FY14:  The FY14 contract will continue to fund the ongoing parking programs, and marketing and public


relations efforts. There will be a push to identify additional public parking spaces through the conversion


of vaca ted curbs and diagonal spaces to parallel.  Funds will also be used for landscaping improvements in

areas where new public parking spaces have been added.  

TOTAL BUDGET

 Little Italy Parking Program $   239,329

 

FUNDING SOURCES

 Parking Meter Revenue $   135,239

 LIA Program Revenue $   104,000

  Total   $   239,329
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Future Parking Garages

The DCPD budget contains a provision for the potential construction of parking facilities as outlined in the

Downtown Community Plan and the Downtown Comprehensive Parking Plan.  Both plans recommend the

construction of new parking facilities to help relieve the parking impacts in downtown.  The Downtown


Community Plan specifies that some new parking facilities be located under future park sites to efficiently


use downtown land.  CSD is currently exploring two park sites in downtown that may include subterranean

parking: 1) the East Village Green, which is envisioned on the blocks bound by 13 th Street, 15th Street, F

and G streets; and, 2) St. Joseph’s Park, which is  proposed on the block bound by Third Avenue, Fourth

Avenue, Beech and Ash streets.

FY2013: During this fiscal year CSD was approach by HG Fenton, a private real estate development


company, with a concept that would include a level of underground public parking in a private, mixed-use

development in the severely under-parked neighborhood of Little Italy. CSD staff, with the consultation of

KMA, is conducting ongoing negotiations with HG Fenton to determine if the concept being proposed is

feasible. If so, i t is conceivable that CSD will use a portion of the FY 2014 budget allocated to this line


item to purchase a portion of the development’s below-grade parking to reserve it for public use in

perpetuity.

FY2014: In the upcoming fiscal year, CSD staff will continue discussions with HG Fenton to build a

centrally-located public parking reservoir in Little Italy in addition to pursing other opportunities to

develop public parking such as below the proposed park sites mentioned above, within a future

development at the 7th and Market site as well as at any other sites that may become available. 

TOTAL BUDGET

 Future Parking Garages $   5,000,000

 

FUNDING SOURCES

 Parking Meter Revenue $   5,000,000
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Reconfigure Existing On-Street Parking

FY14: The Fiscal Year 2013-14 budget includes provisions for funds as CSD explores opportunities to

reconfigure existing on-street parking.  This would include the strategic conversion of parallel parking to

angled parking or converting angled parking to perpendicular parking in targeted and appropriate

locations, to increase the supply of parking on a given block face. An example of where this has been done

previously is in the Marina District between Second and Third Avenues, as well as along Kettner


Boulevard. This task may  also include analyzing block faces for out-of-date uses such as abandoned or


obsolete commercial zones or consolidating commercial zones in order to maximize parking on a given


block face, thereby increasing the parking supply.

TOTAL BUDGET

 Reconfigure Parking  $   750,000

 

FUNDING SOURCES

 Parking Meter Revenue  $   450,000

 Garage Surplus Revenue $   300,000

  Total    $   750,000  
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Pedestrian Improvements

The Fiscal Year 2013-14 budget includes provisions for funds as CSD explores opportunities to increase

pedestrian safety. CSD has installed new public sidewalks to eliminate tripping hazards and other unsafe

conditions and to facilitate improved pedestrian safety adjacent to public street parking. Additionally, CSD

has installed  bulb-outs at intersections to facilitate pedestrian mobility within the parking district.

Encouraging pedestrian mobility greatly reduces the demand for parking within the parking district and


alleviates existing parking inventory. 

FY2013: CSD applied to SANDAG for a $1,000,000 Smart Growth Incentive Program grant for

completion of several gaps in the Island Avenue Green Street sidewalk improvements and the addition of 6

new parking spaces between Sixth Avenue and 14th Street (matching funds of $300,000 from the Parking

District). SANDAG staff has recommended this project for full funding approval and it is expected that the

final decision will be made and announced in May/June of this year.

FY2014: If the grant is approved, it is expected that the project could be constructed in fall 2013 as the

project is fully designed and ready to execute construction contracts. 

TOTAL BUDGET

 Pedestrian Improvements $   1,700,000

 

FUNDING SOURCES

 Parking Meter Revenue  $      350,000

 Garage Surplus Revenue $      350,000

 SANDAG Grant*  $   1,000,000

  Total   $   1,700,000
*SANDAG Grants for FY14 have been recommended for approval
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Extraordinary Landscape Improvements

The DCPD budget includes provisions for funds as CSD explores opportunities to enhance pedestrian

mobility. As part of the Downtown Community Plan implementation, a series of “green streets” will

feature widened sidewalks, enhanced landscaping and linear park improvements, including some

pedestrian promenades that will encourage and facilitate pedestrian mobility throughout the downtown


parking district. Encouraging walking, as an alternative to driving, greatly relieves the demand for parking


within the parking district and alleviates existing parking inventory. Specific locations of proposed green

streets are Island Avenue, E Street, Cedar Street, Union Street, Eighth Avenue and 14 th Street. 

FY2014: Funds have been reallocated from this project to the Downtown Shuttle Program line item with

the intent that DCPD will support the implementation of the Downtown Circulator Shuttle Program by

funding the lease of vehicles for its initial phase.  

TOTAL BUDGET

 Extraordinary Landscaping $   350,000

 

FUNDING SOURCES

 Garage Surplus Revenue $   350,000

  Total   $   350,000
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SECTION THREE - PROPOSED BUDGET

Council  Policy

100-18

Section(s)

Prior Year 

Balances 

Parking

Meter 

Revenue 

Other 

Revenues 

Total

Budget

Revenues

Current  Year Allocations:

Current  Year CDP  Meter Allocation B.2 10,212,500      1,900,000    -                     12,112,500  

Other Revenues:  6th  &  Market  Garage B.4.a 802,017            -                     390,000       1,192,017    

Other Revenues:  6th  &  K Garage B.4.a 551,598            -                     140,000       691,598       

Other Revenues:  LIA  Parking  Program B.4.b/e 44,000              -                     60,000          104,000       

Other Revenues:  SANDAG  Grant* 300,000            -                     1,335,329    1,635,329    

11,910,115      1,900,000    1,925,329    15,735,444  

Expenditures 50% 50%

Reserve  for Debt  Service  on  Garages

6th  &  K Parkade C.2.a 1,519,640       -                     -                     1,519,640    

Park It  on  Market  (6th  &  Market) C.2.a 962,120            -                     -                     962,120       

Total  Reserve  for Debt  Service 2,481,760       -                     -                     2,481,760    

Parking  District  Administration -                         300,000       150,000       450,000       

Parking  Meter GIS  System C.2.b 45,000              -                     -                     45,000          

New  Technology C.4 1,000,000       -                     -                     1,000,000    

Downtown  Parking  and  Circulation  Plans/EIR C.2.b/c/e/h 900,000            -                     -                     900,000       

Bicycle  Mobility/Rack Purchase  &  Installation C.2.e/h 120,000            -                     -                     120,000       

Way  Finding  Systems C.2.c 1,554,000       (325,329)      335,329       1,564,000    

Electronic  Parking  Info  System C.2.c 392,615            1,607,000    280,000       2,279,615    

Future  Parking  Garage C.2.a 4,963,500       36,500          -                     5,000,000    

Little  Italy  Parking  Program C.2.a/b/f/g/h
 44,000              135,329       60,000          239,329       

Downtown  Shuttle  Program C.2.d/e 91,000              259,000       150,000       500,000       

Reconfigure  Existing  On-Street  Parking C.2.b 750,000            -                     -                     750,000       

Pedestrian  Improvements C.2.h 700,000            -                     1,000,000    1,700,000    

Extraordinary  Landscape  Improvements C.2.f/h 700,000            (200,000)      (150,000)      350,000       

Operating  Contingency  (5%  of Annual  Budget) 650,000            87,500          100,000       837,500       

Total  Expenditures 11,910,115      1,900,000    1,925,329    15,735,444  

*SANDAG  Grants  for FY14  h ave  been  recommended  for approval 

DOWNTOWN  COMMUNITY  PARKING  DISTRICT

Prepared  by:  Civic  San  Diego

Fiscal  Year 2013/14  Budget

Proposed  FY  14

 Note:  Restrictions on Use of Parking Meter Revenue:  Funds p rovided by the City to Civic San Diego shall not be used for

the construction, repair, maintenance, alteration, or improvement of a proposed project until appropriate authorization of


such activities is first obtained from the appropriate City and/or Successor Agency decision-maker to ensure compliance with


all necessary review and all applicable law.  Furthermore, the City Council fully reserves its right to delete any proposed


projects set forth in the Downtown Community Parking District Implementation Plan and Budget.
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SECTION FOUR - ACCOMPLISHMENTS

Since the inception of the DCPD in 1997, CSD has contributed to the development of more than

2,000 new downtown public parking spaces. A 500-space public parking facility (Park It On Market)

has been operating since January 2001. In addition, CSD has created  a temporary 187-space public

surface parking lot (at Seventh Avenue & Market Street) and a temporary 75-space public surface


parking lot (at 11th Avenue & Market Street). In a joint public/private development at the former

Walker Scott site on Broadway, 270 public parking spaces have been created and the 1,230 -space

public/private 6th and K Parkade opened to the public in August 2004. CSD has also fostered the


mission of the Comprehensive Downtown Parking Plan which calls for convenient, affordable, and

long-term public parking solutions by:

• Implementing a Wayfinding signage program throughout the downtown area.

• Installing 699 parking meters to increase turnover of parking and provide a better use of on-

street parking to businesses.

• Constructing Little Italy parking improvements at Kettner and Ivy Streets, and increasing

neighborhood parking by converting parallel parking spaces to angled or diagonal parking


spaces on the east side of the street.

• Completing an inventory of public and private parking in downtown, which found that there

are approximately 63,020 spaces available.

• Purchasing a Parking Meter Reloading Terminal which is being implemented at CSD.

• Actively participating in the DCPD’s Parking and Mobility Task Force and the Parking Task

Force which were combined to form the Parking Advisory Committee.

• Actively participating in the DPMG which was formed to oversee and manage the parking


needs of downtown.  The DPMG consists of community members and provides input to the

overall implementation of DCPD’s  parking programs. Currently , the group is testing the

ways to increase utilization of parking meters by varying the rates and times of the meters to

encourage more utilization.  DPMG is also working on the Parking Meter New Technology


Test program in conjunction with the City.

• Working  with City staff to fund the acquisition of 125 New Technology Meters that were

installed throughout downtown.

• Contributing to the purchase of two vintage trolleys, along with the San Diego Vintage

Trolley and Metropolitan Transit System, to be run on trolley lines downtown.
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• Developing the Park It On Market public parking facility containing 500 parking spaces in


six levels. The facility is located on the north side of Market Street between Sixth and

Seventh avenues and opened in January 2001.  Park It On Market also has 2,300 square feet

of retail space at the ground level.  This parking facility serves the Gaslamp Quarter and East

Village. In 1999 the Former Agency issued $12.1 million of parking revenue bonds to fund

the construction of Park It On Market.  Net operating revenues from this parking facility,


parking district revenues and certain subordinate tax increment revenues from the Centre


City Redevelopment Project Area, secure the bonds.  Revenues from the facility continue to

improve each year with gross parking revenues of approximately $2.1 million for the fiscal

year 2012 with a net income after debt of $316,514. To date, approximately $2.4 million in

Parking District Funds have been spent on the design and construction cost, as well as to

service the debt.  

• Developing 6th & K Parkade public parking facility which opened to the public on August

25, 2004. This structure contains 1,230 spaces in seven levels and is located on the full block

bounded by Sixth and Seventh avenues and K and L streets. This parking facility serves the

Gaslamp Quarter, East Village, Convention Center and the adjacent Petco Park. The project

is a public/private venture between the Former Agency and JMI Realty, with JMI Realty

contributing approximately $4.0 million towards the design and construction costs of the

subterranean level. A total of 1,000 above-grade parking spaces serve the public and a total

of 230 basement-level spaces serve the Omni Hotel located south of L Street. The private


portion of this venture contains 15,000 square feet of retail space on the ground level of the

structure. Approximately $7 million of tax increment and/or tax increment bond proceeds


were used to acquire the site.  In January 2003, the Former Agency issued $20.1 million of

subordinate parking bonds to fund the construction of the 6th & K Parkade.  The bonds are

secured by net operating revenues from this parking facility, the Park It On Market parking

facility (to the extent available), parking district revenues and certain subordinate tax

increment revenues from the Centre City Redevelopment Project. While this parking facility

was under construction, the debt service on this facility was paid entirely from parking

district revenues.  For Fiscal Year 2012, the garage had gross parking revenues of

approximately $2.7 million with a net income after debt of $206,767.  To date,

approximately $5.2 million in Parking District funds have been spent for the design and

construction costs, as well as to service the debt.  For Fiscal Year 2014, $1.5 million of

Parking District funds are being pledged for debt service.  

• Developing, through a public/private partnership, the Cedar Gateway Affordable Housing

project which includes one level (26 stalls) of public parking for the Cortez Neighborhood.

• Developing a GIS to map and provide utilization estimates in order to manage the existing


on-street parking regulated by meters.

• Developing the CSD website (www.civicsd.com) providing information on parking

opportunities in the downtown area, including a comprehensive map of the approximate

63,020 downtown parking spaces.  A DCPD website is in development and the first phase

went live in April 2013.  

http://www.civicsd.com)
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• Preparing several studies including a Transit Study, Shuttle Study, and the update to the

Comprehensive Downtown Parking Plan (“Parking Plan”).  Wilbur Smith & Associates

prepared the original Parking Plan and it was approved by the DCPD in May 2009.

• Working with the Little Italy Association to start a universal valet program and open to the

public on weekends, several private lots formerly not open to the public.  The universal valet

program has operated Thursday through Sunday nights since mid-2010.  So far this year, this

program has moved a total of 4,000 cars off the street, generating $30,000 in revenue.  The

weekend parking program allows for two hours free parking, charging $2 per hour thereafter.


 Year to date, this  program has generated $2,000 in income and has parked 8,000  cars  off the

street.  
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Community  Parking  District  Annual  Plan
Mid City Community Parking  District

FY2014

Community  input  is  obtained  and  incorporated  into  the  management  of the  District  by  hosting

advertised  public  meetings,  conducting  surveys,  maintaining  a  website  with  parking  district  information

and  publishing  online  newsletters  with  articles  on  parking  issues.

 

Goal:  To  improve  the  Mid-City  community  by  increasing  parking  options,  ensuring  safe  and  friendly

streets,  increasing  pedestrian  activity,  advancing  alternative  transportation  options  and  promoting

economic  revitalization.  In  addition,  to  foster community  cooperation  through  creative  collaborations

that  enhance  the  vitality  of our businesses,  sustain  the  health  of our residential  community,  and

promote  a  model  cohesive  neighborhood.   

 

Specific  recommendations  for improvements  and  activities  (subject  to  any  required

environmental  or regulatory  clearance  or approval  processes)  include  the  following:

Increasing  Parking  Supply

Proposed  actions  to  increase  the  parking  supply  (this  may  include  the  acquisition  of

land,  project  design,  financing,  construction,  and/or operation  of public  parking

facilities)

Angled  and  Head-in  Angled  Parking

� The  Contractor will  continue  evaluating  the  feasibility  of adjusting  on-street  parking  to

increase  available  spaces  using  angled  and  head-in  angled  parking.  The  entire  funding

for these  projects  will  come  from  the  Mid-City  Community  Parking  District  budget.

�  Identify  appropriate  locations  for angled  and/or head-in  parking

� Use  the  parking  utilization  studies  conducted  by  The  Mid-City

Community  Parking  District.  The  list  currently  includes  Oregon  St,

Kansas  St,  Utah  St  and  Euclid  Ave.  In  North  Park,  the  goal  is  to  convert

side  streets  from  one  block north  of Adams  Ave  all  the  way  south  past

University  Ave.

� Evaluate  street  widths  and  curb  cut  locations  on  side  streets  to

determine  which  additional  streets  can  accommodate  parking

adjustments

� Solicit  support  from  adjacent  residents  and  property  owners  by

conducting  community  outreach  and  mailing  out  petitions.

�  Install  angled  and  head-in  angled  parking  at  identified  locations.

� The  Mid-City  Community  Parking  District  has  been  working  on

expanding  90  degree  head-in  parking  through  all  the  side  streets  along

Adams  Avenue,  El  Cajon  Boulevard  and  University  Avenue.  Over 30

spaces  have  been  created  with  these  conversions.  Portions  of Kansas

and  Alabama  Streets  have  been  converted  and  Euclid  Avenue  and

Oregon  Street  conversions  are  currently  being  processed  by  the  city.



549344.doc   2

� City  crews  will  install  the  head-in  parking  after the  Mid-City  Community

Parking  District  designs  and  gains  approval  for the  particular sites.

Adams  Avenue  Parking  Lot  Program

� Agreements  with  property  owners  will  allow  for 165  paid  parking  spaces  on  Friday  and

Saturday  nights.  Current  lot  locations  include  1)  Adams  Elementary  playground  (35th),

2)  St  Didacus  School  playground  (Felton)  and  St  Didacus  Church  parking  lot  (Felton).

Parking  District  funds  will  be  used  to  assist  the  Adams  Avenue  Business  Association

with  startup  activities,  such  as  signs,  marketing,  lighting  and  personnel.

 

Managing  Parking  Demand  and  Enhancing  Utilization

Adams  Avenue/North  Park Weekend  Shuttle  Program

� The  Adams  Avenue  Business  Association  will  provide  a  weekend  shuttle,  contracted   at

$60.00  per hour.  The  Friday  night/Saturday  shuttle  service  will  consist  of  12  hours  per

weekend.   At  a  cost  of  $720  per week,  an  annual  cost  of $37,000  will  provide  this

service  to  help  alleviate  an  acute  parking  demand  in  the  area.

� The  proposed  route  is  Adams  Ave  from  Vista  Dr to  Park Blvd;  Park Blvd  from  Adams

Ave  to  University  Ave;  University  Ave  from  Park Blvd  to  30th  St;  30th  St  from  University

to  Adams  and  El  Cajon  Blvd  from  30thSt  to  Park Blvd.

Parking  Impact  Assessment

� Ongoing  evaluation  of the  effectiveness  of current  commercial  district  on-street  and  off-

street  parking  utilization  to  insure  efficient  use  of space.  This  activity  will  be  based  on

parking  utilization  studies  and  surveys  conducted  by  the  Mid-City  Community  Parking

District.  The  continuation  of these  activities  and  associated  projects,  particularly  on

Adams  Ave  and  the  areas  east  of  Route  15,  on  El  Cajon  Boulevard,  will  be  funded  by  the

Mid-City  Community  Parking  District.

� Evaluate  the  need  for additional  meters  along  the  major commercial  corridors  (Adams

Avenue,  El  Cajon  Boulevard,  College  Avenue,  Montezuma  Road,  30th  Street,  Park

Boulevard  and  University  Avenue).  The  priority  areas  are  those  with  existing  parking

meter ordinances  and  areas  where  meters  currently  exist  in  isolation.  The  goal  is  to

create  meter clusters  at  high  use  nodes.

� Identify  appropriate  locations,  if any,  for installation  of time-limited  and/or metered

parking  and  coordinate  community  outreach  to  advise  the  public  of locations  where

changes  are  supported.

� Work with  businesses  to  install  or adjust  curb  markings  (red,  white,  blue,  green)

Locations  as  requested  and  warranted  by  utilization  studies  and  through  a  survey  that

were  conducted  in  The  El  Cajon  Boulevard  Business  Improvement  District.  Other

locations  as  requested

� Mid-City  Community  Parking  District  will  use  existing  utilization  studies  in  addition  to

contracting  to  update  existing  conditions.  Mid-City  Community  Parking  District  staff  will

outreach  to  business  and  property  owners  to  gain  approval  for the  particular sites  and

pay  permit  fees.  City  crews  will  paint  curbs,  install  signs  and  install  meters  using  City

and  Mid-City  Community  Parking  District  funds.
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Complete  Boulevard  Project

� Identify  and  recommend  locations  for use  of traffic  calming  measures  to  enhance

vehicular and  pedestrian  safety  to  lower parking  demand  by  providing  matching  funds

for SANDAG  SGIP  grant,  in  partnership  with  the  City  of San  Diego.

Crosswalk Enhancements

� The  Contractor will  facilitate  the  installation  of  three  upgraded  crossings.  One  will  be  on

College  Ave  at  Montezuma,  another on  El  Cajon  Blvd  at  Euclid  Ave  and  another location

to  be  named  later.  This  could  include  include  asphalt  treatment  crosswalks  and  the

potential  use  of LED  Embedded  Pavement  Flashing  Light  System  at  35
th 
 St.  Other

locations  will  be  selected  based  on  traffic  conditions,  past  studies  and  safety  concerns.

� Installation  will  be  done  by  a  private  contractor.  Funding  for the  projects  will  come  from

the  Mid-City  Community  Parking  District  budget.

Parklets

� The  Contractor will  partially  fund  two  parklets  in  the  district.  One  will  be  on  Alabama  St

at  El  Cajon  Boulevard  and  the  other location  will  be  determined  at  a  later time.  The

parklets  will  include  bicycle  parking  and  possibly  fix-it  stations.  

� Installation  will  be  done  by  a  private  contractor.  Funding  for the  projects  will  come  from

the  Mid-City  Community  Parking  District  budget.

Bike  Parking

� Bike  corral  projects,  in  addition  to  those  on  already  installed  on  Mississippi  Street  and

North  Park Way  will  be  installed  in  the  district.  The  installation  of the  racks  is

dependent  on  City  approval  and  may  require  the  installation  of landscaping  and

signage.  Promoting  alternative  forms  of transportation,  such  as  biking,  will  reduce

parking  demand  as  well  as  traffic  congestion.

� 80  Bike  racks  will  be  installed  in  the  district.  This  includes  the  attached  list  of  racks  on  El

Cajon  Boulevard  which  has  been  submitted  to  the  city  for evaluation.

� Funding  for the  projects  will  come  from  the  Mid-City Community  Parking  District

budget.  Racks  and  other equipment  will  be  purchased  by  the  Mid-City  Community

Parking  District  and  City  staff will  install  the  racks  and  corrals.

 

Public  Right  of Way  Improvements

� The  Contractor will  install  projects  based  on  recommendations  from  The  Boulevard

West  End  Study  and  the  Complete  Boulevard  planning  project  that  will  be  conducted

this  year.  Improvements  to  right-of-way  conditions  will  facilitate  the  movement  of

pedestrian,  bicycle  and  automotive  activity  to  reduce  the  need  for the  public  to  move

cars  and  park in  multiple  locations  as  part  of one  trip  within  the  parking  impact  zones

within  the  district.  Methods  may  include  the  use  of  lane  adjustments,  parking  and

transit  strategies,  and  other potential  public  improvement  projects  to  enhance

mobility.  Many  of the  West  End  Study  recommendations  have  been  included  in  other

sections  of  this  budget,  like  upgraded  crossings  and  bicycle  facilities.  The  contractor will

also  fund  measures  to  proceed  with  a  two-phase,  pedestrian  actuated  signalized

intersection  at  Kanas  St.  Funding  for the  project  will  come  from  the  Mid-City

Community  Parking  District  budget.  City  crews  will  be  used  to  implement  projects.
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� A  wayfinding  program  will  also  be  established  to  help  with  increased  mobility  in  the

district  by  reducing  congestion,  increasing  pedestrian  safety,  facilitating  efficient

movement  of autos,  and  maximizing  the  use  of bicycle  and  transit  facilities.

� The  contractor will  hire  a  consultant  to  create  a  conceptual  design  of the  Adams  Avenue

at  805  overpass  and  advocate  for its  implementation.  The  design  will  make

improvements  to  the  pedestrian  environment,  the  motorized  and  non-motorized

connectivity  and  the  parking  configuration  on  the  bridge.

� The  contractor will  hire  a  consultant  to  examine  and  make  recommendations  for

improvements  to  right-of-way  conditions  on  Adams  Ave  that  will  facilitate  the

movement  of pedestrian,  bicycle  and  automotive  activity  to  reduce  the  need  for the

public  to  move  cars  and  park in  multiple  locations  as  part  of one  trip  within  the  district.

An  RFP  will  be  sent  in  FY2014  to  select  a  consultant  to  do  this  work.  Funding  for the

project  will  come  from  the  Mid-City  Community  Parking  District  budget.

Other  Improvements  or Activities

Parking  Meters

� The  district  will  fund  45%  of  the  cost  to  upgrade  the  approximately  210  meter heads  in

the  district.  The  City  of San  Diego  will  fund  55%  of the  cost.  This  may  include  the  option

of installing  multi-space  meters  where  appropriate.

� The  city  will  install  or arrange  installation  of  10  new  parking  meters  in  FY2014.  Funding

for the  project  will  come  from  the  Mid-City  Community  Parking  District  budget  and  the

City  of San  Diego.  Per COMMUNITY  PARKING  DISTRICT POLICY  Number 100-18,  the  cost

of new  meters  and  their installation  in  Community  Parking  Districts  are  shared  between

the  City  and  the  Community  Parking  District  based  upon  the  percentage  by  which  the

meter revenues  are  shared,  which  is  a  45%  allocation  to  the  Parking  District.

� Locations  on  El  Cajon  Boulevard,  west  of I-805  and  Adams  Avenue,  specifically  the  3400

block of Adams  Avenue,  will  be  based  on  a  previously-completed  Parking  Utilization

Study  and  future  door to  door surveys.  Further details  are  listed  in  Parking  Impact

Assessment  section  above.

� The  new  meters  will  be  installed  by  the  City.

 

Outreach/Promotion

� Websites-  Create  and  maintain  parking-related  webpage  at

http://theboulevard.org/Parking_projects.htm  .  Project  updates,  plans  and  parking

maps  will  be  included.  Funding  for the  projects  will  come  from  the  Mid-City  Community

Parking  District  budget.

� Outreach  – The  Contractor will  attend  meetings  with  community-based  organizations

within  the  bounds  of  the  Mid-City  District  to  communicate  issues  related  to  parking

impacts,  and  seek written  feedback.  Summaries  of the  feedback will  be  submitted  to  the

City.  Groups  include,  but  are  not  limited  to  the  Community  Planning  Committees;  City

Heights  CDC;  CalTrans  Route  15  Working  Group;  City  Heights  Project  Area  Committee

and  the  North  Park Project  Area  Committee.  Funding  for the  staff time  will  come  from

the  Mid-City  Community  Parking  District  budget.  

� Surveys  -  The  Contractor will  produce  and  distribute  one  survey  seeking  feedback

regarding  new  parking  meters  and  the  potential  impact  of reduced  right  of way  from

transit  and  bike  lanes  and  on  El  Cajon  Boulevard.  A  report  of the  survey  will  be  available

http://theboulevard.org/Parking_projects.htm
http://theboulevard.org/Parking_projects.htm
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when  surveys  are  completed.  Funding  for the  project  will  come  from  the  Mid-City

Community  Parking  District  budget.
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